
 

Pupil Premium Action Plan 2016-2017 

Pupil Premium Information 2016-2017 

Number of Eligible Pupils: 73 
Amount per Pupil: £1320 

Total Pupil Premium Budget: £96,360 
Summary of Pupil Premium Spending 2016-2017 

At Kobi Nazrul we will use the Pupil Premium funding to narrow gaps in attainment, continue to raise attainment and improve the progress of pupils by: 
 

1. Intervention classes and 1 to 1 tuition to accelerate progress and raise attainment in English and mathematics 
 

 Targeted teaching in 6 to enable more flexibility in teaching styles and organisation of learning to meet individuals’ needs 

 1 to 1 and small group speech and language therapy 

 Implementation of a range of evidence based interventions targeted at children’s specific needs 
 

2. Meeting Individuals’ specific needs 
 

 Interventions to support social and emotional learning 

 Active engagement of parents in supporting their children’s learning and developing their capacity to parent well 

 Year 6 school Journey 

 Provision of art, sport and creative extra- curricular activities  

 Subsidising all educational visits 

 Creating positive learning spaces for interventions 
 
        3.Developing and implementing a new whole school curriculum that is appropriate to the needs of our children 

 Enabling teachers to match the curriculum to the specific needs of targeted children, including enrichment opportunities 

 Parent workshops to develop understanding of how children can be supported at home 
 

 

 

 



 

Intervention classes and 1 to 1 tuition to accelerate progress and raise attainment in English and mathematics 

Strategy Outcomes and  Success 
criteria 

Monitoring and 
Evaluation 

Total cost Evaluation of impact 

Early Intervention: 
Mathematics: 1st 
class@ number 
Programme for 
groups of 4-6 children 
(12 week blocks) 
Focussed on children 
at around old 1c and 
2c in KS1 and KS2 
Delivered by trained 
Assistant Teachers 
 

Address and fill identified 
gaps in basic skills 
 
Raised attainment, 
increased % of children 
meeting age related 
expectations 
 
Accelerated progress of 
targeted children 
 
Improved language skills 
 

Sandwell Early 
Numeracy tests on 
entry and exit 
 
Termly review of 
impact of 
interventions 
 
Entry and exit 
intervention 
confidence survey 
 

£2300 Two assistant teachers were trained internally to deliver the 1stclass@number level 1 and 2 
interventions. The interventions were delivered through 30 half hour sessions.  A Year 3 
group began in the spring term. 
Assessment was through the Sandwell Early Numeracy Test which measures early 
mathematical language and understanding. Nationally, the average Number Age gain for 
children in the intervention is 12 months in 3.5 months (three times the expected progress). 
Termly assessment data has also been used to indicate the children’s level of success in 
mathematics over the year. Expected progress is 3 points. 
 
Year 3 group: 1stclass@number level 2 

 Sandwell Progress Points progress 

Child A 12 months 3 

Child B 13 months 2 

Child C 20 months 4 

Three of the weakest mathematicians in the class were targeted. Our cohort made an 
average gain of 15 months in the Sandwell assessment. The children in the intervention made 
an average 3.0 points progress over the year compared to the rest of the class who did not 
undertake the intervention and made an average of 2.8 points of progress. The class teacher 
reported a corresponding impact in the classroom for two of the children in particular, who 
had a greater sense of number following the intervention. 



 

Success @ arithmetic 
12 week programme 
for groups of 3 
children working at 
around old 3c in Years 
5 and 6 
Delivered by trained 
ATs 

Address and fill identified 
gaps in basic skills 
 
Raised attainment, 
increased % of children 
meeting age related 
expectations 
 
Accelerated progress of 
targeted children 
 
Improved language skill 

Sandwell Early 
Numeracy tests on 
entry and exit 
 
Termly review of 
impact of 
interventions 
 
Entry and exit 
intervention 
confidence survey 
 

£2100 Note: The higher level maths intervention did not run in 2016-17. Although originally 
proposed, the need was not there. The funds were diverted to a different intervention for 
phonics (see below). 

Newly added:  
‘No Nonsense 
Phonics’ 
on-going intervention 
– groups of 4 children 
requiring support for 
decoding/reading. 
Delivered by trained 
ATs. 

  £2100 We introduced a new phonics/reading programme called ‘No Nonsense Phonics’ for children 
requiring this support in KS2. The school was asked by the LBTH School Improvement Team to 
trial the intervention which was implemented for children working significantly below their 
peers in reading. Alongside the reading assessment scores, another indicator of their 
progress is the Year 1 phonics check: 

 Progress in 

reading* 

(measured 

by PIVATS 

levels) 

Summer 

2015 

Summer 

2016 

Summer 

2017 Pass 

mark = 32/40 

Progress 

2016-17 

Child 1 

(Y3) 

17 steps Not entered 11/40 26/40 15 marks 

Child 2 

(Y3) 

25 steps Not entered 19/40 28/40 9 marks 

Child 3 

(Y6) 

17 steps 3/40 26/40 35/40 (pass) 9 marks 



 

Child 4 

(6) 

23 steps 6/40 25/40 30/40 5 marks 

Child 5 

(Y6) 

8 steps 8/40 17/40 34/40 (pass) 17 marks 

*There is no set ‘average/expected’ progress in the PIVATs data - national 
benchmark data is very outdated and is not seen as a reliable indicator of 
‘expected progress’. However, two PIVAT steps per term is often a 
reasonable working target, e.g. 6 steps = P8e to Bridge D, or Bridge E to Y1 
Emerging D. Any judgement must also take in to account individual children’s 
starting points and their specific needs/difficulties.  

 

 

X3 groups  in Year 6 
for English and 
mathematics 

Raised attainment, 
increased % of children 
meeting age related 
expectations 
Accelerated progress of 
targeted children 
Year group targets met 

Lesson 
observations by 
external school 
improvement 
partner 
Half termly data 
review 
Planning and work 
surveys (see 
monitoring 
schedule) 

£16,607 See data tables. 
 
School tracking system shows that the average progress in year 6 was as detailed below: 

Reading: 3.5 points progress 
Writing: 3.8 points progress 
Maths: 3.1 points progress 
(Expectation is 3 points across the year) 

Speech and language 
therapy 
Weekly 1 to 1 sessions 
for identified children 
Targeted group 
Speech and Language 
support carried out by 
assistant teachers 

Identified speech and 
language needs 
addressed 
 
Raised attainment, 
increased % of children 
meeting age related 
expectations 

Weekly meetings 
with speech and 
language therapist 
 
Termly review of 
speech and 
language targets 

£5000 for 
Speech and 
Language 
Therapist 
 
£3000 for 
delivery of 
interventions 

Our Speech and Language Therapist provided ongoing support to ATs to complete activities 
and record outcomes for children working on specialist programmes. Nine children were set 
targets at the specialist level which were reviewed following intervention to measure 
progress made: 

 6 children achieved 100% of their targets 

 1 child partially achieved his target  

 2 children were set targets in the summer term. Outcomes will measured in Autumn 
2017 

 



 

 
Accelerated progress of 
targeted children 
 
Improved 
communication skills 
 
Increased confidence 
Increased independence 

by Assistant 
Teachers 

Pre-referral classroom observations were undertaken on a number of children. These were to 
provide advice and support to school regarding ‘at risk’ children on whether they require an 
SLT referral or could have their needs met through targeted school led interventions. Of the 3 
children observed, 2 children did not need a referral to the SLT and advice was given to the 
class teacher. One child was referred to the assessment clinic. 
 
The speech and language therapist has worked with a targeted group of five children on a 
weekly transition programme to prepare them for their next steps. Each child has worked on 
their own ‘one page profile’ to share with their new teachers. The children say: “We have 
been talking about how things might be different and the same. We get to know about when 
you do different things in the week and important things like how to get lunch for ourselves 
and getting from place to place. The visits are good because we get to look around, meet 
new people and talk about secondary school”. 
 
We have further developed our early intervention work in the Early Years and Foundation 
Stage this year by extending our provision of language groups. At the recommendation of the 
EYFS Speech and Language Therapist, we implemented a language assessment and 
intervention programme called WELLCOMM to target children with poorly developed 
language skills. Following training of staff and assessment of starting points/gaps for target 
children, language groups were set up in the Nursery and Reception classes running twice a 
week. The results have been significant: 

- Nursery - five children in the intervention made an average 18 months of progress in 
their language scores over 6 months. For example, a child whose language was in 
the 2–2½ year old range in December is now confidently working in the 3½-4 year 
range and making progress in the 4-5 year old range. 

- Reception – seven children in the intervention made an average of 15 ½ months 
progress in their language scores over 6 months. For example, a child whose 
language was in the 3½-4 year old range in December is now confidently working in 
the 4-5 year range and making progress in the 5-6 year old range. 

 
In addition to the language groups, support has been provided to several other children in 
EYFS who have been identified as having significant needs:  

- We have two children currently seen by the Educational Psychologist and awaiting 
assessment by the Child Development Team/ASDAS. We have been advised by the 
EP to seek an EHC assessment for these two children.  

- There is another child under the EP and SALT with signs of Developmental Language 



 

Delay and an EHC assessment may be appropriate in the coming year.  
- We have also identified 2 further children requiring referral to the speech and 

language therapy service as they have signs of a significant difficulty. Initial 
observation by our therapist has confirmed our concerns. 

Life skills curriculum  Children with complex 
needs gain increasing 
independence across a 
variety of functional skills 

Pupil Voice – self 
assessment of 
progress and next 
steps 
 
Parent and teacher 
survey 
 
Review by 
Occupational 
Therapist 

£5000 Three Year 6 children had provision of a life skills intervention 2-3 afternoons each week 
across the year. Each activity was repeated several times, increasing the level of 
independence each time. Observation sheets demonstrated that children reached a greater 
degree of automacy and independence with each session, requiring fewer physical or verbal 
prompts and adult modelling. Examples included planting seeds, playing a sport (boccia), 
travelling to the post office and posting a letter, preparing a snack, zipping up a coat, among 
others. The children reported high levels of enjoyment during the sessions. Writing outcomes 
were also significantly improved when linked to the life skills work. 

Meeting Individuals’ specific needs 
 

Strategy Outcomes/ Success 
criteria 

Monitoring and 
Evaluation 

Total cost Evaluation of impact 

Learning mentor 
intervention for 
targeted children 
 

Identified needs 
addressed 
 
Raised attainment, 
increased % of children 
meeting age related 
expectations 
Individual targets set are 
met 

Termly review of 
impact  - entry and 
exit surveys from 
children and 
teacher 
 

£6000 Over the year 31 children were seen by our Learning Mentor either 1:1 or in small groups. A 
few case studies include: 
 
Year 2 Friendship Group: attended by four girls who had persistent friendship issues, usually 
resulting in one child being excluded from the group. The children spent time exploring what 
it means to be a friend, understanding conflict, building empathy, ways to be a friend and 
reflecting on friendship. They took on the role of helping other children solve their friendship 
issues in the playground and the class teacher observed a vast improvement in their 
relationships with each other.  They even performed a drama in front of the whole school, 
showing how to deal with a difficult playground friendship situation.  
 
Lego Therapy Group: was attended by four boys in Years 2 and 3 to improve their social 
competence.  Three of the four boys are being assessed for ASD. The aim of the group is to 
motivate the children to initiate social contact and to sustain this interaction. At the 
beginning of the group, all of the children found it difficult to cope with the role they were 
assigned by the LM.  However, after several weeks they were happy to take on a role that 



 

was not their preferred one.  After 6 weeks, the children asked if they could run the group by 
themselves, with LM as an observer.  They continued to run it independently for the following 
4 weeks, using the skills acquired by their time in the group. 

Targeted parental 
workshops 
English and 
mathematics How to 
support your child 
with reading- English 
Lead/ DHT 
 

Raised attainment, 
increased % of children 
meeting age related 
expectations 
90% of parents say they 
are more confident to 
support their child at 
home 

Termly Parent 
voice 
 
Monitoring of 
home/ school 
reading journals 

£700 Targets set for each group at the end of July 2016 have been met in the majority of year 
groups. Where targets were not met there were significant changes to the cohorts: 
Below is the end of year data (Years 1-6) Year 6 data is the moderated Teacher assessment 
results. 

 

% WORKING AT OR ABOVE AGE  EXPECTED LEVELS 

Summer 
     

 
READING WRITING MATHS ALL 3 PUPILS 

YEAR 1 75 70 75 70 20 

YEAR 2 85 81 81 81 27 

YEAR 3 75 71 79 67 24 

YEAR 4 81 73 77 73 25 

YEAR 5 83 67 83 63 30 

YEAR 6 78 70 70 70 23 

AVERAGE 80 72 78 71 149 

 
 

Targeted parental 
workshops across a 
range of topics 
including health 
needs, developing 
language, attendance, 
and participating in 
enrichment activities 
with children 

Parents regularly attend, 
including targeted 
parents 
 
Parent give positive 
feedback on the sessions 
 
Children are healthier, 
attendance improves and 
they experience a wider 

Termly parental 
voice 
 
Monitoring of 
attendance of 
targeted families 

£3000 Universal support - in the Spring term we held MAGS (Mums, Aunties, Grans, Sisters) Week. 
Each year group invited family members in to class for a family learning experience, with an 
excellent turnout in all classes. This was followed by FUDGE (Father figures, Uncles, Dads, 
Grandads Engagement) Week in the Summer term. Our rolling programme of workshops has 
continued this year covering topics including treating minor ailments, a health ‘MOT’/well-
being, getting back in to learning/education and fire safety. 
 
Targeted support – we ran MEND (Mind, Exercise, Nutrition… Do it!) after-school clubs for 
two cohorts (aged 5-7 and 7-11) in the Spring and Summer terms targeting some 25 families. 
Alongside this we ran two cohorts of MEND Mums to support new mothers in our school 
community. Our EYFS families have participated in a host of ‘School Ready’ workshops to 



 

range of activities 
outside school 

support parenting and promote learning at home, including ‘Learning Through Play’, Triple P 
(Positive Parenting Programme) and sessions on bedtime routines and positive behaviour 
management. A parent on the Triple P course report: “It’s very useful for me. I use the 
techniques at home and it works. I want to tell those who are struggling at home to 
attend…it’s so helpful.” 
 
We have now trained 10 parent volunteers through the LBTH Volunteer Course in school. One 
of their first assignments is to support other parents with children in EYFS on the Early Words 
Together programme, a 6 week course we are trialling to help parents to promote language 
development at home. They are about to begin their new roles in school across a range of 
areas including admin support, resource making, reading with children, managing lost 
property and upkeep of the planted areas of the school.  

Purchase of Parental 
Engagement SLA for 
parenting course to 
be held in school 

Targeted parents have 
the strategies and 
resilience to parent well  
 
Improved educational 
outcomes for children – 
attendance, progress, 
learning behaviours 

Three weekly 
highlighting 
meetings 
 
 

£3023 Specialist support - we have worked with a charity ‘It’s Your Child’s Life’ this year to target 
families with employment, housing and financial need who require a specialist level of 
support. The families have a caseworker who advocates on their behalf and supports them 
with major issues impacting on their lives. Significant and notable successes include two 
families who have been living in sub-standard private housing for several years who have 
been re-housed locally in large part due to the interventions of their caseworker. Another re-
housing case is pending. The impact is evident on the parents and children – our attendance 
data shows improved attendance and punctuality. 

Development of 
learning spaces for 
interventions  

Maths interventions have 
a dedicated space for 
intervention – impacting 
on children learning, e.g. 
permanent 
display/working wall 
area, quiet and regular 
space 

Learning walks 
 
Feedback from 
adults and children 

£3000 Most of this work is now completed – the music room space has been upgraded so that 
resources for maths and SEN are now stored in a centralised area, making the room 
accessible and a positive space for learning. The room is used by various groups for phonics, 
numicon (maths), Lego club and other after school clubs. 
The remaining funds are being used to complete a learning/calm down space upstairs in the 
KS2 corridor.  

Clubs- range and 
numbers increased 

Targeted children attend 
at least one club each 
week 

Termly monitoring 
of registers 

THYS- £4,452 There were 17 clubs in the autumn term, 19 clubs in the spring term and 17 clubs in the 
summer term.  Each term, Tower Hamlets Youth Sport Foundation provided two after school 
clubs, and business partners provided a lunchtime computing club and a Lego club.  All the 
clubs were popular and full for the whole term and most of them had waiting lists. In the 
summer term, 157 children attended a range of clubs across a range of subject (sports, arts, 
and homework/ICT). This was replicated in the previous two terms. We also hosted various 
MEND programmes (MEND 7-13 and MEND 5-7) which reached 10-15 families each. 



 

Year 6 School Journey 
Fully funded places 
Windmill Hill 
residential September 
2017 

All children able to 
attend 
Improved social and 
emotional skills  

Pupil Voice £4000 24 children took part in the year 6 residential visit. Photographs on the school website show 
their enjoyment. Instructors commented on the children’s ability to positively support each 
other during activities. Observations within class show that there has been an increase in 
confidence within particular groups. 
 
100% of our parents strongly agreed or agreed with the statement ‘There is a good range of 
activities and events that my child finds enjoyable’. 

Developing 
Assessment: 
Half termly P Scale 
Moderation 
    
 
 
 

Accurate assessment 
across school of children 
on p levels 
 
Staff make improved 
assessment judgements 
and are able to plan 
effectively 
 
Children respond 
positively to learning 
opportunities 
appropriate to their level 

Moderation by E1 
schools of 
children’s levels 
 
Feedback from 
teachers and 
assistant teachers 
 
Pupil Voice 
 
 

£2400 Teachers in Year 3 and 6 worked with the AHT on a termly basis to make accurate 
judgements on p-scales and plan next step targets. The sessions also allowed for direct work 
with children to make observation followed by a period of discussion to make accurate 
judgements. Each session also enabled target setting to take place to focus planning and next 
steps for the following term. Targets were written for each child across all subject areas 
which were then shared with support staff.  
 
In April, a reading pack including film clips was presented to the E1 group of 
SENCOs/Inclusion Leaders who agreed with our judgements, validating our assessment 
process. 

Four days Inclusion 
Assistant 

Children and families 
receive a comprehensive 
level of targeted support 
for medical, special 
educational and pastoral 
needs – which is timely, 
well organised and 
consistent 
 
Outcomes improve for 
targeted families and 
children 

Performance 
development 
information 
 
Parent/carer 
surveys and pupil 
voice 
 
Three weekly 
highlighting 
meetings 

£24,000 We have had an inclusion assistant in post through the year which has made a tremendous 
difference to our provision for families and children with additional needs. The major support 
has been: 

 Coordinating all aspects of SEND/Inclusion, medical and safeguarding 
administration 

 Organising and taking minutes in meetings. Following up on actions with individual 
children and families. 

 Planning and delivering an EAL group and learning mentor groups. 

 Organising a programme of before, during and after school clubs.  

 Delivering targeted clubs to groups of children. 

 Leading small group educational and extra-curricular visits for targeted groups of 
children. 

 
One of the key parts of the role is supporting children with English as an Additional Language 



 

and their families. An EAL group for around 8 children (depending on new arrivals and 

leavers) was held every morning between 8.15am and 8:45am during the Autumn, Spring 

and Summer terms. Speaking assessments show a significant improvement in spoken 

language and confidence, alongside observations by class teachers and assistant teachers 

about participation in playground conversation and games and spoken contributions during 

lessons. The children report a high level of enjoyment when asked about their morning group 

and drop ins have shown the quality of provision is very good. 

 
Development of the wider curriculum 

Strategy Outcomes/ Success 
criteria 

Monitoring and 
Evaluation 

Total cost Evaluation of impact 

Primary Matters Inset 
 
 
 
 
 
  
  

Whole school curriculum 
map established 
 
All classes have identified 
hooks and wow 
outcomes 
 
Children have high 
quality learning/topics 

Termly monitoring 
by SLT and subject 
leaders 
 
 

£1600  Whole school curriculum map established for cycle A of the 2 year cycle- evidenced 
on yearly curriculum maps on the school website 

 Monitoring of planning shows a consistent approach to medium term planning with 
quality ‘hooks’ and outcomes 

 Pupil and parent surveys show that both groups like the new topics. Parents say they 
like that there is a shared theme across the school 

 Class ‘wow’ books show the range of quality learning and outcomes across the 
school 

Teachers have time to 
plan in phases 

Progression of skills 
across the school 

Termly monitoring 
by SLT and subject 
leaders 

£2000  Planning shows progress in learning across the school 

 Learning environments show the increase in children’s skills and knowledge, 
particularly in Art and DT 

Purchase of the 
Jigsaw PHSE 
curriculum 

Children have a better 
understanding of 
themselves and how to 
interact with others 
 
Positive behaviours 
around the school and 
generally good 
relationships between 
different groups 

Subject leader 
review 
 
Behaviour trackers 
 
Pupil voice and 
parent survey 

£600  Behaviour is a strength of the school. Where there are incidents the  vast majority of 
parents and children feel they are dealt with in a timely and appropriate manner 
(pupil and parent surveys summer 2017) 

 Observations of lessons and discussions with pupils show an increased awareness of 
themselves and their bodies 

 Parents attending the Jigsaw workshops stated they were happy with the school’s 
PSHE curriculum and confident in what was being taught 



 

 

 

Enrichment Trips 
planned to enhance 
the curriculum 

Enrichment activities 
engage children in 
learning impacting on 
progress, e.g. writing in 
response, vocabulary 
 

Monitoring of 
writing outcomes 
 
Pupil voice 

£3,000  Pupil voice shows children enjoy trips and like the variety 

 There is a ‘buzz’ when children return from trips 

 Over 47 educational visits took place between September 2016 and July 2017. A 
number of these were ‘hooks’ into each phase’s topic. Outcomes in books, pictures 
on the school website and displays all show the positive impact of these on children’s 
learning 

Burnet News Club Presentations show that 
targeted children have 
increased confidence in 
public speaking 

Observations and 
feedback from 
adults 
 
Pupil voice/self-
assessment 

£750 Twelve KS2 children were chosen to attend the Burnet News Club which took place for one 
hour a week after school for the whole year.  At the beginning of the year a core skills 
assessment was carried out looking at logic, curiosity, scepticism, storytelling and 
negotiation.  These skills were developed in a structured way each half term as the children 
discussed a different new topic.  Topics covered were: the American presidential election, the 
UK snap general election, punishment and rehabilitation, the funding of the NHS and fake 
news.  All of the children developed their skills in all 5 core areas, particularly the way in 
which they could present an argument and consider the views of others. They also presented 
their work in whole school assemblies. Visitors from other schools were impressed with the 
children’s ability to discuss such complicated issues. 

Total   £96,360  


